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Initiative 1: Undergraduates & Alumni

In preparation for this final UNE roundtable,
we’ve been looking back on our
accomplishments over the past 2 years.
Back in 2016, our first proposal was to
provide accelerated digital learning to
undergraduates and alumni. We presented
our vision to the Long-Range Planning
Committee of the Board of Trustees,
Department Chairs in the College of Arts and
Sciences, and numerous faculty and staff. We
envisioned opportunities in other highdemand professions as well, including small
business and entrepreneurship.
Photo by William Iven on Unsplash | Photo
by rawpixel.com on Unsplash
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Initiative 2: Data Science Degree

For our second initiative, we consulted with
Math department faculty on a new Data
Science degree, bringing data science and
analysis professionals to meet faculty to
discuss curricula and experiential learning.
That program is planning to welcome new
students in Fall of 2018.
Photo by Olu Eletu on Unsplash
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Initiative 3: Digital Sciences

For our third initiative, we expanded on
national employer research from the
Department of Labor and the Gallup-Purdue
Index as well as prior work at the Maine
Development Foundation, Leadership Maine,
Educate Maine, and Project Login.
Photo by Scott Webb on Unsplash
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UNE Academy of Digital Sciences

We developed the Academy of Digital Sciences
to help our first pilot audience of adult learners
gain relevant, in-demand professional and digital
competencies in order to start, change, or
advance their careers.
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We developed a set of Guiding Principles:
•

Guiding Principles

•
• We considered learners to be colleagues and ourselves to be

coaches, not experts.

•

• We served as “guides on the side rather than sages on the

stage.” We modeled more than taught.

•

• We focused on the development of talent as much as the

mastery of content.
• We supported learners by helping them understand and

communicate their past experience and future aspirations.
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Curricula and Pedagogy

We considered learners to be colleagues and
ourselves to be coaches, not experts.
We served as “guides on the side rather than
sages on the stage.” We modeled more than
taught.
We focused on the development of talent as
much as the mastery of content.
We supported learners by helping them
understand and communicate their past
experience and future aspirations.

We integrated “blended,” “flipped,” and “growth”
models of learning combining:
•
•
•

Curated, self-paced instruction modules
from leading universities,
Rapid (agile) continuous improvement
projects for every course, and
Synchronous group activities and
mentoring sessions, live and remote.

To help people who were just learning about
the profession, we launched an essentials
course and then four foundational courses
focused on core career groups.
A third tier of courses on high-demand career
concentrations was prepared for launch in
2018.
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Professional Mentoring and Advising

We developed our professional mentoring
and advising processes to not only coach
learners on course content and challenge
them to grow professionally, but also to
support them through the hard work that
comes from stretching beyond their comfort
zones.
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We created Employer Roundtables to bring
employers together to prioritize the most
important professional competencies and
digital skills at their organizations …
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… and to meet with learners at the start and
conclusion of each course to share the kinds
of knowledge, skills, and aptitudes they are
seeking.
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We were selected as a learning provider for
the national, data-driven TechHire initiative,
and we collaborated with the Maine TechHire
team, which developed new workforce
systems for recruiting and support, and nearly
reached projected referral levels for this past
session.
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TechHire Learning Provider
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We helped Institutional Advancement acquire
$75,000 of seed funding for renovations at
1075 Forest Avenue and to develop a
Solutions Lab, bringing together professionals
and students to create digital services and
apps that would benefit Maine community,
talent, and economic development.
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Our final session 6, which concluded this past
Friday, welcomed 15 learners to the Academy,
4 of whom met at our Central Maine Learning
Hub in Waterville hosted by the CGI
Consulting Group.

ACCOMPLISHMENTS

$75k Davis Grant for Solutions Lab

ACCOMPLISHMENTS

Session 6 Completed

In January, WEX invited current and previous
learners for a tour of their development
center and to learn more about career
opportunities there.
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Enrollment Summary - 2017
72 enrollments in Sessions 1-6
REASONS FOR ENROLLMENT
Explore the field
Better equipped for current job
Earn a raise
Earn a promotion
Better equipped to find a new job
Improve preparation for a new job
Change to a new career
Start a new business

As we look back over our first year, we had 72
enrollments, and the top reasons for enrolling
were:
•
•
•
•

To explore the field,
To earn a raise,
To improve preparation for a new job, and
To change to a new career.
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90% of learners were engaged with their
mentor and advisor and 72% of them earned a
course completion certificate, which
represented a challenging and rigorous
learning experience for those who were often
new to the profession.
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Of the engaged learners who did not earn a
course completion certificate:

ACCOMPLISHMENTS

Enrollment Summary
Learner Engagement in Sessions 1-6

Engaged learners
90%

Engaged learners
who earned a
certificate
72%
Engaged learners,
no certificate
28%

Not
engaged
10%

ACCOMPLISHMENTS

Enrollment Summary - 2017

•

Engaged Learners, without completion certificate
Challenges in personal life,
but participated actively

•

Discovered non-match with
field
Language challenges
New job, but taking another
course
Other
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Vision for the Next Phase
•

Social and virtual learning environment

•

Personalized learning pathways

•

Learning Hubs around the region

•

Seamless employee upskilling

•

Efficient automated services

•

Multiple levels of support

•

Concentrations in cyber-security, business
analysis, data analytics, product development

About 40% reported they had challenges in
their personal lives that prevented them
from completing every one of the 8 learning
elements, and
About 50% reported discovering the field
was not a match for them. We believe this
discovery is positive when it means a
learner saves time and money by not
enrolling in, and then withdrawing from,
longer academic programs.

Now that we have completed our first-year pilot
with adult learners, we are pleased the University
has encouraged us to share what we’ve learned.
We already know a next-phase accelerated digital
learning program would include:
•
•
•
•
•
•
•

A learning management system supporting social
and virtual learning
An adaptive learning library supporting
personalized pathways and microcredentials
A network of professional Learning Hubs around
the state and the region
Seamless pathways for rapid employee upskilling
with onsite cohorts
Lower costs and increased scalability through
efficient automated administrative services
Differentiated and focused advising services for
novice, intermediate, and advanced students
Concentrations in business intelligence and
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Staff and Colleagues

Our successes were made possible by the staff and
colleagues who helped develop this phase. Many of
our curricula, pedagogies, systems, and processes
didn’t exist or weren’t yet available at UNE, so
these folks deserve our appreciation. In
alphabetical order, our 2017 team included:
•
•

Caroline

Ellen

Hilary

Mia

•
•

Quinten

Rob

Sarah

•

Todd

•
•
•
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Staff and Colleagues

Many UNE departments helped us create new
systems, processes, and campaigns, including:
•
•
•

Institutional Advancement • Bursar’s Office • Career Services • College of
Graduate and Professional Studies • Communications Office • Information
Technology Services • Office of the Provost • University Registrar’s Office

•
•
•
•
•
•
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Employer Appreciation
aizoOn US

FieldStack

MEMIC

Athena Health

Fischer Design Group

Pro Search

CGI Group, Inc.

Fluid Imaging
Technologies

Systems Engineering

Cianbro
Common Census
Cotiviti
Covenant Health
Systems
Eastern Maine
Healthcare Systems

Freeport Metrics

The Jackson
Laboratory

GWI

Tyler Technologies

IDEXX Laboratories

Unum

L.L. Bean

Vantage Point
Recruiting

Maine Office of
Information
Technology

WEX Inc

Caroline Dennis, Advisor and Mentor
Ellen Kanner, Mentor for the Essentials and User
Experience courses
Hilary Babbitt, Office of Strategic Initiatives
Office Manager
Mia Morrison, Instructional and Curriculum
Designer
Nate Williams, Mentor for the Essentials course
Quinten Campbell, Program Assistant
Rob LeVine, Mentor for the Essentials,
Development, and Analysis courses
Sarah Stillings, Program Manager

Bursar’s Office: Cathy Durette
Career Services: Jeff Nevers and Mary Jones
College of Graduate and Professional Studies:
Jayne Pelletier and Michelle Littlefield
Communications: Sean Fitzpatrick, Philip Shelley,
and Louise Colburn
Information Technology Services: Craig Loftus,
Ryan Connon, Eric Kuntz, and Tim Dutil
Institutional Advancement: Bill Chance, Ellen
Ridley, Mitchell Brown, and Amy Haile
Office of the Provost: Laura Mathiasen
Office of Strategic Initiatives: Dr. Ellen Beaulieu,
Holly Parker
University Registrar’s Office: Kathy Davis,
Colleen Binette, and Aubrey Heller

Above all, we appreciate the employers who
have invested their valuable time and energy
to help develop and support the Academy, as
well as Project>Login and Leadership Maine.
These key stakeholders contributed
invaluable perspectives about the
professional, project, and digital
competencies they are seeking, and we
designed the Academy to support those
needs.
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Thank you

Thanks to everyone who helped bring the
UNE Academy of Digital Sciences to life! We
look forward to continuing to work with you
on future programs.

