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Welcome to the UNE Academy!
The UNE Academy of Digital Sciences is a professional development program providing accelerated,
blended (online/oﬄine) courses to help you gain professional and digital competencies to advance your
career.
This Orienta on Guide is designed to accompany you on our professional learning journey together. We
want to make sure that you know what to expect from your course, how you will communicate and
collaborate with others, and how to make the UNE Academy work for you. Our goal is to ensure you are
successful in learning and applying this knowledge to professional workplace prac ces.
If you have any ques ons or concerns, or simply want to start a conversa on about your professional
success in the UNE Academy that isn't addressed by this Guide, contact your Advisor for general
ques ons or your Mentor during the course itself. You can also post to the forums in our online learning
pla orm, and we will get back to you as soon as we can.
You can ﬁnd Frequently Asked Ques ons and Academy Guidelines at: une.edu/academy/faq.

Introducing the Digital Sciences
You don’t need a Ph.D. in computer engineering to no ce that digital innova ons — from smartphones,
apps, and social media, to the Internet and sensors in our homes and in our clothes — are transforming
our world at a breathtaking pace.
Typically, the professionals who create experiences across this global digital pla orm have been drawn
from academic disciplines such as Computer Science and Engineering, Informa on Technology,
Management Informa on Systems, and Data Science.
By themselves, those disciplines are no longer enough. As the digital pla orm becomes more powerful,
more versa le, and easier to use, non‐technical skills — such as cri cal thinking, problem‐solving,
communica on, and team collabora on — play an increasingly central role in digital innova on and the
development of digital solu ons to the mul tude of human problems. Today’s Digital Sciences learner,
and future professional, must be ﬂuent in a variety of approaches.
As the scale and scope of today’s digital pla orm expands, the work itself is drawing people with an
ever‐wider variety of interests. Employers in businesses, organiza ons, and government agencies are
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interested in mee ng learners with these broad abili es to go along with technical skills. Every business,
organiza on, and agency — in every industry — incorporates some aspect of the Digital Sciences.

Introducing the UNE Academy
The UNE Academy’s goal is to help you gain the skills you need to succeed as digital problem‐solvers in
your professional life — in business, government, nonproﬁt, and public se ngs.
UNE developed the Academy to meet the needs of contemporary learners and to serve employer
demand for these digital, compu ng, informa on, and data competencies through:
●

Self‐paced learning elements to ﬁt
ﬂexible schedules

●

Blended learning that integrates
online instruc on and workplace
prac ces

●

Competencies and skills aligned
to employer needs

The Academy delivers a selec on of
accelerated, blended learning courses to
help you advance your career.
Eight‐week sessions con nue throughout
the year, and 5 courses are available to
learners each session. Learners take
about 70‐80 hours to complete a course,
or about 8‐10 hours a week.
Each Fundamentals course focuses on
one of 4 digital technology career areas
— development, interac on, analysis, and
project management — plus an Essen als
course that introduces all four.
These are the primary elements of a UNE
Academy course.
●

Relevant, up‐to‐date, online technical instruc on that is self‐paced and can be completed to ﬁt
your schedule: days, nights, or weekends
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●

A real‐world Project Cycle experience that is designed to help your apply new knowledge
through a process common in digital workplaces

●

Learning Labs to help iden fy and develop your professional narra ve: what brought you to the
digital sciences and what you'd like future employers to know about you

●

Professional mentoring through our online learning pla orm, email, and during regular weekly
live mentoring mee ngs

●

Advising provided from ini al contact through post‐course events

Although many Academy learning elements can be completed on your own schedule, we will encourage
you to stay on pace throughout your 8‐week course.
You will be supported by an Professional Advisor — providing guidance from ini al contact through
introduc ons to employers — and a Professional Mentor — providing coaching on the ac vi es and
assignments within a speciﬁc course.
For general informa on about the UNE Academy, please visit: une.edu/academy

Your Reasons for Enrolling
When you completed the Find Your Fit survey, you may remember we asked you for the reasons you
wanted to enroll in the Academy. We keep those reasons in mind throughout our journey together. Here
are some common career advancement goals:
●

To explore the ﬁeld

●

To be be er equipped for current job

●

To earn a raise

●

To earn a promo on

●

To be be er equipped to ﬁnd a new job

●

To improve prepara on for a new job

●

To change to a new career

●

To start a new business

●

And others!
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Our Approach to Learning
Con nuous learning in the professional workplace is diﬀerent from the tradi onal classroom. Rather
than lectures and textbooks, contemporary professional learning is curated from online learning
resources, accessed just when needed, and facilitated by colleagues within and beyond the organiza on.
As researched and reported by John Seely Brown, founder of the Ins tute for Research on Learning, this
is a "new culture of learning," based on several assump ons about the world and how learning occurs:
●

The world is changing faster than ever and our skill sets have a shorter life

●

The world is ge ng more connected than ever before

●

In this connected world, mentorship takes on new importance and meaning

●

Challenges we face are mul ‐faceted requiring systems thinking and socio‐technical sensibili es

●

A new culture of learning needs to leverage social and technical infrastructures in new ways

●

Skills are important but so are mindsets and disposi ons

●

Innova on is more important than ever – but turns on our ability to cul vate imagina on

●

Play is the basis for cul va ng imagina on and innova on

●

Understanding play is cri cal to understanding learning1

Our Guiding Principles
As this new culture of learning emerges through con nuous professional learning, we aspire to these
Guiding Principles for the UNE Academy:
●

We consider learners to be colleagues and ourselves to be coaches, not experts. Learners lead
their own journeys. We serve as “guides on the side rather than sages on the stage.”

●

We focus on the development of talent more than the mastery of content.

●

We believe the process is as important as the product.

●

We support learners by helping them understand and communicate their past experience and
future aspira ons.

●

We help learners leverage their goals, interests, and passions to iden fy incremental goals —
star ng with their current level of experience and knowledge — to help them step up to the next
level.

●

We use inquiry‐based, reﬂec ve ques ons rather than lecturing or jumping to answers.

1

A New Culture of Learning (2011). Douglas Thomas and John Seely Brown. Retrieved on 2/12/16 from
www.newcultureoﬂearning.com/
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●

We do not aspire to bring all learners to a single level, but help each learner take their own next
steps, star ng from where they are now.

●

We focus on building and recognizing learner successes and foster lifelong learning skills.

Professional Competencies in a Growth Mindset
In a growth mindset, people believe that their abili es can be developed through dedica on and hard
work. This approach supports the development of the lifelong learning and resilience skills essen al for
professional advancement. Here are some a ributes of a person with growth mindset.
●

Cul vates a sense of purpose

●

Emphasizes growth over speed

●

Acknowledges and embraces imperfec ons

●

Views challenges as opportuni es

●

Values the process over the end result

●

Places eﬀort before talent

●

Cul vates grit

●

Rewards ac ons, not traits

●

Portrays cri cism as posi ve

●

Replaces the word “failing” with the word “learning”

●

Provides regular opportuni es for reﬂec on

●

Takes ownership over a tude2

Think about learning to ski. As you gain experience, you grow through levels of exper se — beginner,
intermediate, advanced, expert. Although your ul mate goal may be to ski or board down an advanced
trail, you start at the beginning and work toward that goal, step by step. An instructor doesn’t punish you
for only being a beginner, but encourages you along your journey.
In the same way, we work with you as a professional who is con nuously growing, demonstra ng more
and more o en the competencies expected in the workplace. So, as a beginner, you’ll start
understanding and prac cing those competencies, and then you’ll use them more and more o en as you
grow toward intermediate or advanced exper se. You’ll advance further in some areas than in others.
That is why we have developed a set of intensive learning experiences that give you a chance to prac ce
these competencies.
2

25 Ways to Develop a Growth Mindset (2015). Saga Briggs. Retrieved 7/11/16 from
h p://www.opencolleges.edu.au/informed/features/develop‐a‐growth‐mindset/
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The Academy Competencies
Na onal and local employers have conﬁrmed the importance of professional competencies in tandem
with technical skills. These highly sought‐a er skills are not unique to digital careers; they are valuable
across all careers. That is why they are some mes also called “founda onal” or “transferable skills."
Throughout your course, we help you develop these competencies.
Indeed, dozens of key Maine employers have pledged to recruit and hire candidates based on those
demonstrated skills regardless of where they gained them.3
We have worked with regional employers to review a na onally‐researched collec on of competencies
from the U.S. Department of Labor4 and selected eight Professional Competencies that are cri cal to
success in business, coupled with seven Project Competencies designed to cover the key components
involved in a con nuous improvement project cycle. (See the Appendix for more detail.)
Professional Competencies
●

Cri cal and Analy cal Thinking (PF1) ‐ Uses logic, reasoning, and analysis to address problems

●

Problem Solving and Decision Making (PF2) ‐ Applies cri cal‐thinking skills to solve problems by
genera ng, evalua ng, and implemen ng solu ons

●

Communica on and Wri ng (PF3) ‐ Communicates verbally and in wri ng well enough to be
understood.

●

Interpersonal Skills (PF4) ‐ Demonstrates skills for working with others from diverse backgrounds

●

Professionalism and Reliability (PF5) ‐ Maintains a professional demeanor and displays responsible
behavior

●

Planning and Organizing (PF6) ‐ Plans and priori zes work to manage me eﬀec vely and accomplish
assigned tasks

●

Ini a ve and Flexibility (PF7) ‐ Demonstrates both a willingness to work and the capability to adapt
to new, diﬀerent, or changing requirements

●

3

Con nuous Learning (PF8) ‐ Demonstrates a willingness to learn and apply new knowledge and skills

Introducing TechHire Maine. Project>Login. Retrieved 4/25/17 from h p://www.projectlogin.com/techhire‐maine

U.S. Department of Labor Competency Model. Retrieved 3/18/16 from
h ps://www.careeronestop.org/CompetencyModel/competency‐models/informa on‐technology.aspx
4
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Project Competencies
●

Problem Analysis (PJ1) ‐ Analyzes data/informa on for accuracy, relevance, and validity

●

Problem Clariﬁca on (PJ2) ‐ Details problem with clear scope and output deﬁni on

●

Project Planning (PJ3) ‐ Demonstrates a clear understanding of the project and iden ﬁes problems,
working cohesively towards resolving problems within the project scope

●

Prototype Solu on (PJ4) ‐ Develops a prototype that demonstrates a strong understanding of project
and ac on plan and clearly shows how problems are being addressed.

●

Tes ng and Quality Assurance (PJ5) ‐ Provides clear direc on and accessible tes ng environment.

●

Data Evalua on and Synthesis (PJ6) ‐ Displays clear understanding of test results; makes connec ons
and see pa erns

●

Final Analysis (PJ7) ‐ Presents recommenda ons for revision that are logical, complete, and consistent,
and demonstrates some unique or crea ve insight.

Technology Skills
Technology skills evolve rapidly, and so we select and update online instruc on modules each session to
make sure topics stays current. You’ll ﬁnd the current list of technology instruc on modules, by course,
on the UNE Academy Resources site.

How Do We Assess Competencies?
Since we approach learning from a growth mindset, we provide ac vi es and assignments to help you
develop: from becoming aware of the competency (beginner) to demonstra ng you use it all the me
(expert). Here are the categories we use as we assess each competency.
●

Beginner ‐ aware of competency

●

Intermediate ‐ demonstrates competency some mes

●

Advanced ‐ demonstrates competency o en

●

Expert ‐ demonstrates competency at all mes

●

N/A ‐ not applicable or nothing to observe
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Career Areas and Courses
UNE Academy courses are designed to help you ﬁnd your way toward — and gain experience in — the
career areas that best match your own interests. We envision the Academy as a series of stepping stones
that help you move forward in a path that you design.
Essen als course: The Digital
Sciences Essen als course provides
an overview of four major career
areas so you can get a be er sense
of which interest you the most. The
Essen als course also introduces
you to the Project Cycle, a common
approach to con nuous
improvement in the workplace.
Fundamentals courses: UNE
Academy Fundamentals courses
provide introduc ons to each career
area so you can explore each in
more depth.
●

Development and
Programming Fundamentals

●

Interac on and Interface
Fundamentals

●

Analysis and Data
Fundamentals

●

Project Management Fundamentals

If you don’t know anything about digital careers, we recommend you enroll in the Essen als course ﬁrst.
Note: We have created these four career areas based on the Holland system of work style preferences5
and occupa ons tracked regionally and na onally by the U.S. Departments of Labor and Educa on.6
5
6

Holland Codes. Retrieved 4/12/16 from wikipedia.org/wiki/Holland_Codes
O*Net, the Occupa onal Handbook Online. Retrieved 8/12/16 from www.onetonline.org
UNE Academy of Digital Sciences • Orienta on Guide • 2017‐09‐29 • Page 9

Digital Sciences Essen als (050)
Curious about digital careers? Start with our Digital Sciences Essen als course, an
introduc on to major career areas in the profession.

Success in our increasingly digital society and economy is empowered by the ability to work with and
eﬀec vely leverage digital technologies. The Digital Sciences Essen als course provides you with
working knowledge of, and founda on in, the basics of digital communica on, development, interface,
analysis, and management.
This course is designed to introduce you to the range of career areas as well as build a founda on of
basic knowledge and skills upon which you can con nue to advance along a self‐selected path. You will
discover your interest, strengths, and abili es while establishing sought a er competencies working with
digital technologies.
Digital Sciences Essen als is a founda on for next‐level discovery in four Fundamentals courses grouped
by work style preferences.

Development and Programming Fundamentals (062)
Do you like to solve problems by building things? Do you have a high a en on to detail
and logic? Do you have an ap tude for the technical side of computers and technology?

So ware developers and programmers write and test code that allows smartphone applica ons,
so ware programs, and websites to func on properly. They solve problems, test scenarios, and create
new func ons to ensure expected results — all by wri ng code.
In this course, you will get a hands‐on introduc on to computa on and problem solving through
programming. You will study the fundamental building blocks of programming and begin learning how to
understand and write fun, useful, and prac cal code.
Work style preferences (Holland code): R ‐ Realis c/Doer.
Founda on for all paid internships. Focused career areas: So ware Development 15‐1132.00, Computer
Programming 15‐1131.00, Web Development 15‐1134.00, Quality Assurance Tes ng 15‐1132.00, Client
Support 15‐1151.00.
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Interac on and Interface Fundamentals (064)
Are you a visual problem solver? Do you enjoy changing how something looks or works so
that it's easier to use? Does making a basic version of something and having people test it
sound interes ng to you?
User experience and user interface designers are team members that work on the bridge between
so ware and the person using it. They work with market research and develop digital experiences that
allow people to successfully use an organiza on's services or products. UX (user experience) and UI (user
interface) specialists also help implement designs that may be been programmed by someone else.
This course introduces methods for designing, tes ng, and implemen ng digital interfaces to improve
user experiences.
Work style preferences (Holland code): A ‐ Ar s c/Creator.
Founda on for all paid internships. Focused career areas: Interface Design 27‐1024.00, Web Development
15‐1134.00, Video Game Design 15‐1199.11, Client Support 15‐1151.00.

Analysis and Data Fundamentals (064)
Are you data driven? Are you able to organize and communicate informa on to others? Do
you review large amounts of informa on before making an important decision? Are you
comfortable with spreadsheets and reports?
Data, business, and systems analysts collect, interpret, and organize data for use in decision making and
are both "number crunchers" and communicators. They are the members of a team that help
organiza ons ﬁgure out what informa on to collect, how to organize it, and how to arrange
presenta ons to inform decisions. They might determine which new customers to target, which
problems to focus on, or what the best return on investment will be in the future. Above all, they have an
aﬃnity for making data relevant and valuable.
This course introduces collec ng and interpre ng data to make decisions and improve systems. Learners
discover the science behind data and how it can be u lized to be er understand problems and solu ons.
Work style preferences (Holland code): I ‐ Inves ga ve.
Founda on for all careers. Focused career areas: Systems Analysis 15‐1121.00, Business Intelligence Analysis
43‐9111.00, Informa on Security Analysis 15‐1122.00, Client Support 15‐1151.00.
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Project Management (066)
Do you ﬁnd yourself naturally leading groups of people? Do you tend to make a detailed,
though ul plans and then act on them? Are you able to communicate eﬀec vely to both
technical and non‐technical people? Are you goal oriented?
Project and Program Managers plan, ini ate, and maintain ini a ves at their businesses, organiza ons,
and agencies. They are the members of teams that both lead and guide technical staﬀ, and also
communicate with business staﬀ. They make sure that goals are accomplished, standards are met, and
the team is working eﬀec vely.
This course introduces methods for analyzing, planning, ini a ng, maintaining, and improving digital
technology projects. Learners discover how to u lize project management and strategy methods which
have been proven to be eﬀec ve in delivering products within cost, schedule, and resource constraints.
Work style preferences (Holland code): E ‐ Enterprising.
Founda on for all paid internships. Focused career areas: Compu ng and IS Management 15‐1142.00, IT
Project Management 15‐1199.09, Client Support 15‐1151.00.
The UNE Academy of Digital Sciences is also developing next‐level concentra on courses in
high‐demand skills and careers. Stay tuned.

Course Overview and Elements
While technical topics vary for each Academy course, the overall learning elements remain consistent.
You will access and complete online instruc on modules, experience an Academy Project Cycle, and
beneﬁt from opportuni es to connect with peers, colleagues, and employers.
All UNE Academy courses follow a standard model with these 7 learning elements:
●

Study Elements ‐ Technical instruc on and assessments (about 40 hrs) ‐ Individual, online, self‐paced

●

Apply Elements ‐ Project Cycle and weekly wri ng assignments (about 15 hrs) ‐
Individual/group/mentor, blended (in‐person or remote engagement)

●

Connect Elements ‐ Group and individual mentoring (about 15 hrs) ‐ Individual/group/mentor,
in‐person or remote engagement
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●

Employer Roundtable ‐ Group mee ngs with professionals and recruiters (about 2 hrs) ‐
Individual/group/mentor, in‐person or remote engagement

●

Learning Labs ‐ Professional development workshops (about 6 hours) ‐ Group, in‐person or remote
engagement

●

Final Project Report ‐ Summary of project cycle experience (about 2 hrs) ‐ Individual, with group
feedback

●

Final Professional Reﬂec ons ‐ Self‐awareness, interests, aspira ons (about 2 hrs) ‐ Individual, with
group feedback
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You will be supported by an Professional Advisor — providing guidance from your ini al inquiry all the
way through introduc ons to employers — and a Professional Mentor — who provides coaching on the
speciﬁc ac vi es and assignments within a course.
The heart of your learning experience will be our online learning pla orm, Blackboard. In it, you will ﬁnd
week‐by‐week ac vi es and assignments to keep you on pace, links to online instruc on modules, and
the guides, samples, and templates you’ll use in your course.

Study: Online Modules
For each course, the UNE Academy selects online instruc on modules targeted
to in‐demand technical skills and prac ces. Instruc on modules consist of
wri en text, video, interac ve ac vi es, and assessments.
Instruc on modules are changed, when needed, to remain aligned with
developments in today's business technology environment.
How long should it take to complete online instruc on?
Comple ng all instruc on modules in a course will generally take about 40 hours of me. You will want
to dedicate about 8 hours each week during weeks 2‐6 just for these modules.
You will ﬁnd a dashboard of modules selected for your course linked from the sidebar of your Academy
Blackboard. Once you enroll in your modules, you will no ce there are meframe indicators throughout
the modules. Do not worry, those are for learners around the world who may be working on a diﬀerent
schedule. Just remember to follow our recommenda ons for on‐pace comple on in the week‐by‐week
road map in Blackboard. You’ll have access to the instruc on modules for the full 8 weeks of your
Academy course. You may re‐enroll as many mes as needed during that me.
Are you graded?
The UNE Academy is based on a growth mindset (see above). This means you don’t get a grade, such as
A, B, or C. You simply complete the instruc on modules in your course. Your professional Mentor will
review your level of comple on each week and provide relevant and mely feedback.
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Apply: The Project Cycle
Each course includes a Project Cycle experience in which you will apply the
knowledge you've gained in the online modules to a proposed improvement to a
digital product or service.
The Project Cycle consists of the following four phases that represent an itera ve
approach used in businesses for project management. This called an “agile”
approach.
●

A: Plan ‐ Analyze a digital product or service and envision an improvement

●

B: Design ‐ Plan and create a prototype to demo the improvement

●

C: Evaluate ‐ Test your demo and evaluate whether it was eﬀec ve

●

D: Recommend ‐ Envision poten al improvements for the next cycle

This means you will be learning and prac cing how to design, develop, and implement improvements in
an area of personal interest while you strength your knowledge in a new skill area.
How you will document your work?
There are two primary documents that you will use to record your work: a Project Cycle Report and a
Professional Reﬂec ons Report. To get started, you’ll download and save a local copy of templates for
each from the Blackboard sidebar under “Guides, Samples, and Templates.” Since these two documents
are so important, please save o en as you crea ng and upda ng them and make sure they are saved in
an accessible and safe loca on.
The Project Cycle Report
In the Project Cycle Report, you will work on the descrip on, details, and deﬁni on of your project cycle.
You will return to this document during each phase of the Project Cycle by adding 1 to 3 paragraphs
detailing what you accomplished. By the end of the course, the Project Cycle Report will be a 2‐ to
3‐page document concisely summarizing your learning, development, and growth throughout the
program.
The Professional Reﬂec ons Report
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You will capture your weekly, and overall, progress in the Professional Reﬂec ons Report. This is an
opportunity to capture and share your thoughts, ac ons, and reac ons to the learning elements in your
course and on your journey. You will come back to it each week to add 1 to 3 paragraphs about that
week.
How will weekly wri ng assignments be shared and assessed?
Each week, you will submit the text from both documents to the Blackboard Forums to be shared and
reviewed by your Mentor and peers. This is an important method for communica ng learning progress
throughout your course.
Assessments on these weekly wri ng assignments are not tests you need to pass. Rather, they help you
revise and improve your work for the coming week. Mentors will use consistent “rubrics” or criteria as a
framework and vocabulary that can be used to communicate progress.
We will help you create or improve a public digital por olio and, once you’ve completed the ﬁnal
versions of each document, you will upload them and post the link to be shared with employers and
professionals.

Connect: Communicate and Collaborate
You will have two kinds of opportuni es to connect and communicate with your
peers and mentor: live weekly events and online messaging.
Live Weekly Events
Weekly live events are at the heart of each Academy course. They originate at our Academy Learning
Hub on the UNE Portland campus, and are available via Zoom video conferencing for those at a distance.
You’ll ﬁnd connec on informa on in the Academy Blackboard sidebar under “Mee ngs and Zoom
Video.” These events consist of two parts.
Learning Lab. The ﬁrst hour of each weekly event is a Learning Lab, when you’ll par cipate in
collabora ve professional development ac vi es. We strongly advise you a end the ﬁrst Lab
during week 1 — and at least 5 more throughout the session — in person at our Portland Learning
Hub. We also highly recommend you a end the Employer Roundtable during week 1 as well as
the Roundtable at the beginning of the next session.
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Mentor Mee ngs. The second hour is a group Mentor Mee ng, when you’ll meet with your
Mentor to discuss ac vi es and assignments of the week, consider topics related to the course,
and focus on career advancement. These mee ngs are like regular oﬃce hours, and you are
encouraged to ac vely par cipate, collaborate, and contribute to the discussion at hand with
your mentor and learner cohort.
Online Messaging
You will have two ways to collaborate with mentors and learners via online messaging.
Forums. In the Academy Blackboard Discussion Board Forums, you will introduce yourself, ask
ques ons, upload your wri ng for feedback, and interact with your peers by reading and
commen ng on each other’s work. This will be especially valuable during the Project Cycle.
There are mul ple forums in the Academy Blackboard — a general forum for overall ques ons
and one forum for each assignment. They are labeled and iden ﬁed clearly in your week‐by‐week
roadmap and syllabus. We recommend you subscribe to all Forums right at the start so you
receive email updates. You'll want to communicate with your Mentor primarily through these
Forums.
Email. When you need to communicate about topics of interest not addressed in Academy
Forums, send an email message to your Mentor’s @une.edu address. General ques ons about the
Academy program — such as which courses to take and future enrollment dates — should be sent
to your Advisor at academysupport@une.edu.

Collabora on and Support in a Blended Learning Environment
The UNE Academy is a “blended learning” program, which means that some online elements are at your
own pace — such as online instruc on modules and weekly wri ng assignments — and some are “live” in
person or via videoconferencing — including weekly Learning Labs and Mentor Mee ngs.
Three factors can help you succeed in a blended learning environment.
Time management is a high priority, especially when you are working, at your own pace, through
the online instruc on modules. Although the actual me needed will vary based on the material,
be sure to hold open the minimum Academy me es mates: 8‐10 hours a week per course.
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When you are working online, make sure your workspace is free of distrac on. A quiet desk with
no interrup ons is more conducive to immersive learning than a public loca on. During remote
mee ngs, the professional quality of your video and audio makes communica on easier and
makes a good impression.
Clear and eﬀec ve communica on is crucial to your success. All learning elements are intended
to reﬂect a professional workplace, and so you should communicate with fellow learners and
mentors in a professional manner. Ac vely seek feedback from others and report your
accomplishments and failures with a construc ve a tude.
When to Contact Your Advisor
When you have general ques ons about the Academy, such as “When is the next UNE Roundtable?”,
“When is the next enrollment date?”, or “Which Academy course is right for me?” send it to your
Professional Advisor, who is here to help you throughout your en re journey, from the day you
contacted us through the day you meet employers at the next UNE Roundtable. If your Advisor doesn’t
have the answer, they will help you connect with someone who does. Your Advisor aims to respond to
ques ons within 24‐48 hours.
When to Contact Your Mentor
Once you’ve begun the course, your Mentor will help you with course‐related ques ons and naviga ng
online learning resources. You should connect with your Mentor for the following issues:
●

Clariﬁca on of learner expecta ons or learning elements

●

Clarity on speciﬁc assignments and expecta ons

●

Unexpected life events that may interfere with par cipa on or progress in the course

If you can, gather your ques ons for one of the two group Mentoring Mee ngs available each week, or
reach out to your peers and colleagues in the Academy Blackboard Forums. Others learners may have
similar ques ons or you may be able to collaborate on a solu on and it will help build your network.
If you need to contact your Mentor directly, use their @une.edu email address, and they aim to get back
to you within 24‐48 hours, o en sooner. In the mean me, con nue working on another ac vity or
assignment
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Competencies Report and Course Syllabi
Within one week following the end of a course, we deliver a Competencies Report which contains
aggregate assessments your work across professional and project competencies.

UNE Academy of Digital Sciences • Orienta on Guide • 2017‐09‐29 • Page 19

To be most eﬀec ve in repor ng your accomplishments with the Competencies Report, you should
include the course syllabi and technical topics covered which are found on the UNE Academy Resources
site when you reach out to employers.

Appendix: Competencies and Rubrics
Professional Competencies
Cri cal and Analy cal Thinking (PF1) ‐ Uses logic, reasoning, and analysis to address problems
●

Cri cally reviews, analyzes, synthesizes, compares, and interprets informa on

●

Diﬀeren ates between fact and opinion

●

Iden ﬁes connec ons between issues

●

Eﬀec vely and eﬃciently presents logic, reasoning, and analysis to others

Problem Solving and Decision Making (PF2) ‐ Applies cri cal‐thinking skills to solve problems by
genera ng, evalua ng, and implemen ng solu ons
●

Iden ﬁes the true nature of the problem by analyzing its component parts

●

Locates, gathers, and organizes informa on relevant to the problem

●

Integrates informa on to generate high‐quality alterna ve approaches to the problem

●

Chooses the best solu on a er contempla ng available approaches to the problem, costs, and beneﬁts

●

Develops a realis c approach for implemen ng the chosen solu on

Communica on and Wri ng (PF3) ‐ Communicates verbally and in wri ng well enough to be understood
●

Prac ces meaningful two‐way communica on

●

Picks out important informa on in communica ons

●

Communicates clearly and conﬁdently

●

Uses language appropriate for the target audience

●

Presents ideas that are well developed with suppor ng informa on and examples

Interpersonal Skills (PF4) ‐ Demonstrates skills for working with others from diverse backgrounds
●

Shows insight into the ac ons and mo ves of others

●

Establishes a high degree of trust and credibility

●

Determines when to be a leader and when to be a follower depending on situa ons

●

Develops construc ve and coopera ve working rela onships with others

●

Par cipates on virtual teams and uses tools for virtual collabora on
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Professionalism and Reliability (PF5) ‐ Maintains a professional demeanor and displays responsible
behavior
●

Demonstrates a posi ve a tude towards work

●

Understands team goals, eﬀorts, and requirements suﬃciently to be able to understand the purpose of
work

●

Fulﬁlls obliga ons reliably, responsibly, and dependably

●

Deals calmly and eﬀec vely with stressful situa ons

●

Complies with organiza onal rules, policies, and procedures

●

Dresses appropriately for occupa on and its requirements

Planning and Organizing (PF6) ‐ Plans and priori zes work to manage me eﬀec vely and accomplish
assigned tasks
●

Plans and schedules tasks so work is completed on me

●

Priori zes compe ng tasks and performs them quickly and eﬃciently according to their urgency

●

Keeps track of details to ensure work is performed accurately and completely

●

Works concurrently on parallel tasks

Ini a ve and Flexibility (PF7) ‐ Demonstrates both a willingness to work and the capability to adapt to
new, diﬀerent, or changing requirements
●

Pursues work with energy, drive, and a strong orienta on toward accomplishment

●

Strives to exceed standards and expecta ons

●

Integrates related and seemingly unrelated informa on to develop crea ve solu ons

●

Changes plans and priori es in response to changing, unpredictable, or unexpected events and
situa ons.

Con nuous Learning (PF8) ‐ Demonstrates a willingness to learn and apply new knowledge and skills
●

Demonstrates an interest in personal learning and development

●

Seeks feedback about how to improve, develop, and modify behavior based on analysis of past
mistakes

●

Treats unexpected circumstances as opportuni es to learn

●

Takes charge of personal development by iden fying occupa onal interests, strengths, op ons, and
opportuni es

Project Competencies
Problem Analysis (PJ1)
●

Presents suﬃcient and appropriate data/informa on
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●

Analyzes data/informa on for accuracy, relevance, and validity

Problem Clariﬁca on (PJ2)
●

Iden ﬁes most or all key issues and/or problems

●

Details problem with clear scope and output deﬁni ons

Project Planning (PJ3)
●

Demonstrates a clear understanding of the project and iden ﬁes problems, working cohesively towards
resolving problems within the project scope

Prototype Solu on (PJ4)
●

Develops a prototype that demonstrates a strong understanding of project and ac on plan and clearly
shows how problems are being addressed.

Tes ng and Quality Assurance (PJ5)
●

Provides clear direc on and accessible tes ng environment.

Data Evalua on and Synthesis (PJ6)
●

Displays clear understanding of test results; makes connec ons and see pa erns

Final Analysis (PJ7)
●

Presents recommenda ons for revision that are logical, complete, and consistent, and demonstrates
some unique or crea ve insight.
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